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THE YEAR OF
REINVESTMENT

Foreword

In an era marked by rapid change and unparalleled challenges, the Retalil
Congress MENA 2023, held at The Ritz Carlton Hotel DIFC, Dubai, deeply
resonates with the current global retail landscape: "The Year of
Reinvestment." This not only encapsulated the essence of our times but
also paved the way for a forward-thinking dialogue among the brightest
minds in the retail industry.

Embracing a New Era of Retail

2023 has been a pivotal year for the retail sector. It's a year where
reinvestment has lbecome more than a strategy; it's a necessary pivot
towards sustainability, innovation, and long-term growth. In The Year of
Reinvestment, we encourage retailers to think beyond conventional
boundaries and invest in their future. This investment is not just financial —
it's about investing in people, technology, and processes that redefine how
retail operates.

Envisioning Growth and Innovation

The Retail Congress MENA 2023 provided a platform for industry
professionals to explore the myriad ways in which reinvestment can
transform their businesses. From expanding into new markets and
renovating existing stores to adopting cutting-edge technologies and
enhancing customer experiences, the congress showcased the limitless
possibilities that reinvestment offers.

Networking and Collaborative Growth

The event became a hub for networking, deal-making, and sharing
innovative ideas. Retail professionals from across the MENA region and
beyond gathered to forge new partnerships, learn from each other, and set
new benchmarks for the industry.

Looking Towards a Brighter Future

As the retail sector moves forward, The Year of Reinvestment represents a
continuous journey rather than a solitary milestone. It's an ongoing
narrative for every retailer who aspires to excel in a rapidly changing
market. The insights and discussions ignited at the Retail Congress MENA
2023 are the initial steps towards what promises to be an exhilarating era
of industry-wide transformation and prosperity.



ATTENDANCE &
ENGAGEMENT

Insights from Sensormatic Footfall Data

The Retail Congress MENA 2023, utilizing advanced footfall tracking
technology provided by Sensormatic by Johnson Controls, offers a detailed
perspective on attendee engagement over the two-day event. This data
encomipasses various aspects of the congress, including conference
sessions, networking events, dealmaking opportunities, the exhibition, and
the awards presentation.
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CONFERENCE KEYNOTE HIGHLIGHT

Doug Stephens: Mastering
the Future with Innovation

Technologies Driving the Future of Retail

Doug Stephens — The Retail Prophet highlighted the dynamic changes in
the retail industry, emphasizing the need for adaptability amidst emerging
technologies, evolving consumer behaviors, and economic uncertainties.
Discussions centered on the integration of robotics and Al in retail,
focusing on their application in logistics, supply chain management, and
customer service, while stressing the importance of human oversight to
mMaintain creativity and ethical standards. The session also demystified the
roles of the metaverse and blockchain, projecting their practical
applications in authenticity verification and supply chain transparency.
Concluding on a poighant note, the importance of maintaining empathy
and humanity in technological advancements was underscored,
advocating for a balanced approach where technology enhances rather
than replaces the human element in retail.
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https://youtu.be/fkqxo4WDSaw

CONFERENCE KEYNOTE HIGHLIGHT

Sonja Piontek: Unleashing
Potential Beyond Boundaries

Leaving the Comfort Zone: Soaring to New Heights

Sonja Piontek's session was a masterclass in embracing change for
transformative growth. Drawing from her global experiences, she
illustrated the profound impact of stepping beyond comfort zones. Her
emphasis on seizing opportunities, adopting a solution-focused mindset,
and the power of determination offered practical strategies and
inspirational insights. Sonja highlighted the importance of building strong
customer relationships, turning customers into fans, and the collective
celebration of successes.
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REQUEST ACCESS:
CONNECT@MECSC.ORG
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https://youtu.be/TbJ92tkHYd8

CONFERENCE KEYNOTE HIGHLIGHT

Sam Rad: Envisioning the
Future of Human-Centric
Technology

Understand How the Retail Industry is Set to Benefit from the

Coming Technologies

Sam Rad's presentation revolved around the dramatic technological
evolution in society and its cultural impact. Trained as an anthropologist,
Sam provided a unique perspective, focusing on how technologies shape
culture rather than on economic trends. The session traced the journey
from the early use of maps to the rapid advancements in blockchain, Al,
and the metaverse, emphasizing the accelerating pace of change. Sam
discussed the transformation from traditional supply chains to demand
chains, foreseeing a future of personalized, on-demand production. The
talk also highlighted the evolution of retail spaces, advocating for
harmonizing commerce, leisure, and culture. She stressed the importance
of embracing change, recognizing paradigm shifts, and, most importantly,
celebrating humanity instead of replacing it with technology. This
futuristic vision paints a picture of a world where technological
advancements enhance human experiences and interactions, rather than
diminish them.

REQUEST ACCESS:
W CONNECT@MECSC.ORG



https://youtu.be/9CKPHshVN7U

CONFERENCE 1-ON-1 INTERVIEWS

3ER 23-24 ,2023 | DUBAI, UAE

Repositioning City Walk: A Case Study in
Picking the Right Tenant Mix

Shahram Shamsaee, CEO of Merex Investment
Group LLC revealed a transformative approach
to retail and living spaces, marking a shift from
traditional enclosed shopping malls to dynamic,
mixed-use, open-air environments. Embracing
an innovative High Street concept with a blend
of indoor facilities and town squares, Shahram
outlined the successful reconfiguration of City
Walk. This includes the strategic move away
from retail-heavy models towards diversified
services that cater to health, education, and
lifestyle needs, thereby increasing occupancy
and creating a robust community hub.

The Empowerment of Vision 2030

Alison Rehill = Erguven, CEO of Cenomi Centers
shared insights on CENOMI's alignment with
Saudi Arabia's Vision 2030, focusing on three
critical pillars: thriving economy, vibrant society,

and ambitious nation. CENOMI's strategy
revolves around diversifying the economy
beyond oil, generating employment
opportunities, and  enhancing women's
participation in the workforce. CENOMI is at the
forefront of retail innovation in the Kingdom,
with three major projects known as the 'Jewels,'
designed to elevate customer experiences
through luxury offerings, entertainment, and a
diverse tenant mix.

Evolving Retail Spaces for Tomorrow
Fahad Ganem, CEO of Majid Al Futtaim - Retail,
highlighted the evolution in retail strategy from
traditional leasing models to a nuanced
approach of space curation, attuned to
changing consumer behaviors and market
demands. The session focused on the necessity
for a comprehensive digital overhaul, cultural
adaptation, and an intensified focus on
customer experience within the retail sector..
Emphasizing data-driven  decision-making,
Fahad called for stronger collaboration and
transparency between retailers and landlords to
create environments that are profitable and
consumer-centric, highlighting the industry's
shift towards creating immersive, lifestyle-
oriented retail destinations.

il- A

Saudi Arabia’s Vision 2030 Transformation
Meshaal Bin Omairh, Group CEO of Al Othaim
Investment unveiled Al Othaim's ambitious
transformation strategy, evolving igelng!
traditional mall development to pioneering
large-scale mixed-use projects and urban
planning in Saudi Arabia. This strategic shift
aligns with Saudi Arabia's Vision 2030, focusing
on improving the quality of life and creating
substantial job opportunities. The strategy
involves 23 significant projects, reflecting a
commitment to fostering vibrant, diverse
communities. Meshaal aims to complete these
projects by 2026, injecting new vitality into
Saudi Arabia's urban landscape.
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PLAY VIDEO


https://youtu.be/GGaMjmP2A64
https://youtu.be/gEKQZuOrR3M
https://youtu.be/PQ_oI38i30Y
https://youtu.be/_GUSvqFMut0

CONFERENCE STAGE SPOTLIGHT
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Re-lgniting Shopping Places and the 4-Pillars of 'Future Readiness' - How can we
Respond to Rapidly Changing Audience Expectations

This session at Retail Congress MENA 2023 examined the swift transformation of the retail industry,
advocating for a paradigm shift towards experiential and community-driven spaces. Dubbed “Retail
Darwinism," this shift recognizes the Internet's role not in the demise of physical shops but in their
evolution into centers for unique consumer experiences. The discussion pivoted around placemaking
anchored in cultural understanding rather than architectural design, proposing that retail's future
hinges on content and community engagement over mere transactions. ldentifying modern
consumers as "Generation C," characterized by their demand for control, connectivity, and a
contradictory mix of values, the talk emphasized creating spaces that cater to community rhythms by
integrating diverse lifestyle elements. A forward-thinking concept presented was the idea of retail
spaces as interactive media platforms, altering traditional revenue models towards data-driven
strategies. Proposed metrics for future retail success included engagement, surprises, and dwell time,
urging a departure from sales-centric assessments. In conclusion, the presentation called for retailers
to embrace innovative strategies, focusing on cultural relevance and consumer behaviors to develop
engaging, adaptable, and future-ready retail environments.

The Future of Places People Love

In this insightful panel discussion, Ibrahim Ibrahim, from Portland Design, and Gerard Groener, with
extensive experience in managing billion-euro asset portfolios, delved into the evolving landscape of
retail and placemaking. They emphasized the importance of understanding audiences beyond their
role as consumers, advocating for a citizen-first approach to create destinations people love. The key is
to view retail spaces not merely as transactional zones but as community hubs incorporating diverse
elements like co-working spaces, healthcare, and education. The conversation highlighted the cultural
shift needed within the retail real estate industry, urging the introduction of new skills and
perspectives. This shift is seen as essential for creating sustainable revenue and adapting to changing
consumer behaviors, where physical retail spaces serve as media platforms rather than just
transactional venues. Gerard and Ibrahim stressed the importance of long-term strategies over short-
term gains and discussed how embracing change requires strong leadership and a willingness to
adapt. They also touched on the challenges of balancing the need for profit with the desire to create
meaningful community spaces, suggesting innovative approaches to monetization that go beyond
traditional leasing models.


https://youtu.be/XWhpIrn8E7I
https://youtu.be/X0QvcACk7dE

CONFERENCE PANEL INSIGHTS
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F&B Repositioning: Challenges and
Opportunities
e Phil McArthur CSM, CDP, CRX - Chairman,
McARTHUR Retail Development Specialists
*  Will Odwarka - CEO, Heartatwork Hospitality
* Lee Talbot - Director, Retail Portfolio, Roshn
This discussion, panelists explored the evolution
of F&B in retail, from a minor element to a key
anchor in shopping centers. The focus was on
the need for memorable experiences in F&B,
not just expansion. Emphasizing human-driven
experiences, they highlighted the importance of
catering to customer needs and creating
genuine connections. The shift towards mixed-
use community projects, informed by customer
feedback, was also discussed.
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Leverage Technology and Entertainment

to Drive Innovation in Retail Development

and Operation

» Rachel Kidwell - CEO, TCPinpoint

* llona Rose - Head of Retail, Adelaide Airport

* Mohamed Attia - General Manager
Entertainment Division Al Hokair Group

The panel focused on the importance of

technology in retail and entertainment sectors.

Tools like Revit and Pinpoint were mentioned as

crucial in project delivery. The role of immersive

technologies like AR and VR in enhancing

customer engagement was highlighted. For

future trends, an increase in  hybrid

developments and tech-driven efficiencies was

predicted, emphasizing the necessity of

continuous reinvestment in retail assets.

Unlocking the latest marketing trends.
Today’s Innovations in Promoting Retail

*  MyfBagnold - CMO, Cenomi Group

e Dan Finley - CEO, Debenhams

* Koral lbrahim - MD, The Ready House

« Nada Abou Saab - Co-Founder, FIKRA

This session highlighted influencer marketing's
rising trend, particularly in Saudi Arabia, as a
shift from traditional methods. Collaborative
commerce was discussed, focusing on
partnerships with platforms like Amazon and
Facebook Another key point was shopping
centers evolving into brands themselves,
requiring holistic placemaking and marketing
approaches. The importance of data-driven
strategies to engage consumers effectively was
emphasized.
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Technology in Retail Real Estate

* David Macadam - CEO MECS+R

e Cem Eric - CEOQ, ESAS - Istanbul, Turkey

e Said Haider - Senior Director, Yardi

The discussion centered around the transition
from paper-based systems to sophisticated
data analytics platforms. The panel emphasized
the importance of centralizing data for
predictive analytics and improving operational
efficiencies. A key point was the need for real-
time data analysis to make quick, informed
decisions. The discussion also touched on the
cultural shift required within organizations to
fully embrace digital transformation, not just as
a project but as an ongoing process that
involves the entire organization.


https://youtu.be/O6q2y-zUXZo
https://youtu.be/EStAyfwTRKo
https://youtu.be/M0a8yhFGYN0
https://youtu.be/iwKD93gCJj4

EXHIBITION AND
NETWORKING

At the heart of our vibrant exhibition, a diverse array of industry leaders
and innovators from the retail real estate sector has come together to
showcase their latest offerings and developments. Booths filled with
representatives from prominent companies based in the UAE and Saudi
Arabia, among others, offer attendees the opportunity to engage with a
wide spectrum of businesses—from established giants to emerging game-
changers. Each exhibitor presents unique insights, services, and
technologies that propel the retail landscape forward, highlighting trends
and solutions that cater to the dynamic nature of consumer needs and

market demands.

EXHIBITORS
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https://maps.app.goo.gl/6R17mcB8pNDireRY7
https://maps.app.goo.gl/FJc2kvSDropLTyQDA
https://maps.app.goo.gl/BLh1HSCgJCSaNCf88
https://maps.app.goo.gl/tQ8B3LLbnjU8ANTaA
https://maps.app.goo.gl/8dzFcqqnW5MsGWQDA
https://maps.app.goo.gl/LHkPmBxQkWZd2gmb6
https://maps.app.goo.gl/VpUD4oMG9T6WsNo17
https://maps.app.goo.gl/EAA7QtHJsyUfhG867
https://maps.app.goo.gl/j56iGRy3kZhHaaQ8A
https://maps.app.goo.gl/yGrgdfQp92XzSUz3A
https://maps.app.goo.gl/UmNj5i1thRhvJxGt7
https://maps.app.goo.gl/ca6En1ZsQ8DEJb3p8
https://maps.app.goo.gl/W1CJY4qjJrL2Hv4y6
https://maps.app.goo.gl/cP41iLaDKRdmospK6
https://maps.app.goo.gl/XQX6mNQyfDtxaxGG7
https://maps.app.goo.gl/LAYLnm6iYkTiG2VTA
https://maps.app.goo.gl/qh1T7pTjgurnfJYR9
https://maps.app.goo.gl/DfQQaNZJyG4dNGPa7
https://maps.app.goo.gl/LG68tNXjJHcbyenAA
https://maps.app.goo.gl/hPQTsvcj5Er8EV4LA
https://maps.app.goo.gl/wJNU1WBkAYFTbeFZ6
https://maps.app.goo.gl/EaPDmE1SxFLGuhsS8
https://maps.app.goo.gl/cq3r5LRf5W3RchxEA
https://maps.app.goo.gl/2aVCH14F4xFMsqJQ6
https://maps.app.goo.gl/SxhX1MdLimyWJfyd6
https://maps.app.goo.gl/a9Tok3ZTw9BZRrsW6
https://maps.app.goo.gl/jM2wa8ekSW2yqQ2G7
https://maps.app.goo.gl/gnAdzbr1QMzDU63F8

STRATEGIC DEALMAKING
SESSIONS

As a pivotal part of Retail Congress 2023, our tailored Deal Making sessions
provided a focused platform for industry stakeholders to engage in
productive one-on-one meetings. With private rooms and exhibition
booths serving as conduits for collaboration, participants capitalized on
the opportunity to forge significant partnerships and close deals.
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AWARDS & RECOGNITION IN
THE RETAIL INDUSITRY

CONGRATULATIONS TO ALL 2023 AWARD WINNERS!!

The Middle East Shopping Centre and Retailer Awards 2023 ceremony was
a grand celebration of excellence, marking extraordinary achievements in
Retail, Design and Development, NOI Enhancement, and Traditional
Marketing. This event stood out as a testament to the industry's
competitive spirit and high standards. Impressively, the ceremony saw a
total of 191 entry submissions, demonstrating the fierce competition within
the sector. Among these, 14% earned the prestigious gold award, and 29%
were honored with the silver distinction, while a significant 53% progressed
as finalists. This competitive nature underlines the demanding task faced
by the panel of judges, who meticulously evaluated each entry,
showcasing their commitment to recognizing and upholding the high
standards of the retail industry.

TOTAL GOLD SILVER
ENTRIES WINNERS

CLICKTHE ICON TO
DOWNLOAD
WINNERS LIST


https://issuu.com/mecsc_connect/docs/winners_list_2023_rcm2023_mena_awards
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https://www.zawya.com/en/press-release/companies-news/dalma-mall-celebrates-a-resounding-victory-with-nine-awards-at-mecsr-ax55hkzr
https://www.eyeofarabia.com/2023/11/15/celebrating-excellence-winners-of-the-retail-congress-mena-awards-2023-by-mecsr/
https://www.apnnews.com/rpm-unveils-special-recon-edition-celebrating-year-of-reinvestment-in-commemoration-of-29th-anniversary-of-retail-congress-mena-a-chronicle-of-retail-excellence-and-innovation/?__cf_chl_tk=_RuPt7vHjjbt94CNzS_S3iXaXrAq_Y8psntifNR.oaA-1703577680-0-gaNycGzNDBA
https://mid-east.info/mecsr-celebrates-29-years-of-retail-excellence-at-retail-congress-mena-the-year-of-reinvestment/
https://timesofoman.com/article/139331-mall-of-muscat-bags-prestigious-retail-award-at-mena-2023-ceremony
https://www.tradearabia.com/news/RET_415450.html
https://trendingbusinessinsights.com/2023/11/06/the-clock-towers-shopping-center-is-participating-in-the-mena-retail-congress/
https://www.zawya.com/en/press-release/events-and-conferences/industry-trailblazers-gather-at-retail-congress-mena-the-year-of-reinvestment-xkebdybx
https://campaignme.com/sahara-centre-wins-2023-mena-shopping-centre-and-retailer-awards/
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https://youtu.be/TcODdAeGf1o
https://youtu.be/-1u2yDA_DWo
https://youtu.be/VuoGlZuLqRc

CAPTURED MOMENTS: RCM
2025 EVENT GALLERY

crl e
cLLo

— Group —

Global Strategies

CLICKTHE ICON TO
VIEW EVENT
PHOTOS

QO 4

- ”vﬂ‘gm.ru:n ]

) RETALL ffau| | RETALY S SRETAL
HOON I ﬂ__ f | p - $ 5 .

I



https://bit.ly/rcm23-event-photos
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THE GENESIS OF VISION 2030 - REIGNITING RETAIL

RETAIL CONGRESS MENA 2024
RIYADH | SAUDI ARABIA

4-5 NOVEMBER 2024

WWW.RETAILCONGRESSMENA.COM


https://retailcongressmena.com/
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